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Innovation and Clusters

11 partners representing clusters focusing on renewable energy, energy efficiency
and distributed energy resources. In total, > 2,000 companies in 7 countries
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To stimulate and establish cooperation of mutual interest among the partners, and
with other European Energy Clusters, on the basis of successful experiences.

Define and consolidate common working areas within the EU “megacluster” in the
new energy scenario.

Promote new “clusterizacion” processes, i.e.: East Europe
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wareness and Dissemination

Joint Projects
JolnERe - Joint Innovations
Joint Training Towards the

Energy Mega-Cluster
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Cooperation
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the Future the Best 3
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Cluster Learning Platform Strengths ;
Networking
~ B . Regional
Identification, Analysis and Competences
Evaluation of Existing EU SWOT .
Energy Clusters onlgiri;zlif:aail :ggects Practices

Learning

- Project Management
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Innovation and Clusters

CENCE Results: expert reports
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*European Energy Clusters and indicators

*Clustering Process assessment: tech. & non-tech. characteristics

*Regional Competences Map

SWOT analysis of EU Energy Clusters cooperation potential

*16 EU Energy Clusters Best Practices

*‘News, events, communications and newsletters

*Spider Diagram for EU Energy Clusters & associated companies

*Set of new specific indicators for EU energy clusters

*CIS, competitive Intelligence Service

*Manual with key factors to create a Cluster

*Policy Recommendations to transfer clustering processes to NMS

*10 Study Tour experiences

*Energy Clusters Learning Platform: e-learning modules

*Pilot project: Energy Cluster establishment in Hungary

*24 Cooperation Workshops
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ovation and Clusters

Europe Innova - Windows Internet Explorer
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'NN_-‘.‘?VA The network driving European innovation
Innovation Innovation Cluster Cluster Financing Standards Innovation Innovation & Related
Watch Panels i Networks Hetworks Networks Management Services Sectors Initiatives
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ABOUGCENCE Extranet Login

Partners print .

Activities u N

stablisning a cooperalhve atfarm that racingaies the promotion or entrepreneurnal innowaton throu onnecin = usiers

Results and Downloads "Establishing perative plath that facilitates the pi 1 f entrep | tion through C cting EMNergy Clust SERANamE;

T across Europe”

Related Initiatives Easswon;

According to the Siwaos stz Ofsanaaionain its Cluster Memorandurm: Clusters are critical drivers of 'open innowation', a key source of

og In

competitive advantages inthe global econormy. Innowation is heavily concentrated geographically, much more so than high prosperity or
productivity. Clusters - regional concentrations of specialised companies and institutions connected through multiple linkages and spilFowers -
provide an environment conducive to innowation. They enable 'open innowation', the creation and refinerment of new ideas in networks of

cooperating companies and institutions. and they lower the barriers for transforming new ideas into businesses.

Forgot vour password?

“what CENCE network has probed is that across Europe clusters hawve different arigins and a diversity of perspectives, strategies and goals, -
and that their technical (product, market, technologies) and nontechnical (resources management social capital. creativity) characteristics are Discussion Forum
determined by multiple wariables ‘s

.
CEMCE's goal has heen ta: SRR 8

Support cooperation activiti b participating Energy Clusters for establishing, at the EU level. a collaboration and
learning platform that facilitates the promotion of entrepreneurial innowvation through the exploitation of synergies. the

exchange of knowledge. and the transfer of best practice. AL

The main results accomplished during CEMCE's work hawve been

= Toknow each other among European Energy Clusters. understanding different establishments and operatives, providing the basis for
expanding the cooperation boundaties

To dewvelop a new cooperative learning platform for exploiting synergies, exchanging experience and knowledge. This platform is open to
energy clusters outside of CENCE

To practice networking: transfer of knowledge between paricipating clusters, enterprises. intermediate agents and interested organisations.
CEMCE has activated a calendar of workshops and ewents for interchanging relevant information across the European Energy community.
To map Energy clusters across Europe and analyse success factors and barriers to innowation

The establishment of joint collaborative projects and sharing of successful practices between participant clusters.

The provision of policy recommendations to facilitate the establishment and dewveloprment of Energy Clusters throughout Europe.
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Some of these written results will be available soon. Moreover, CENCE contributes to the innovation community, and paricularly to the
innowvation agents in the European Energy sector, with a greater network of European Energy Clusters ready to maintain cooperation an
practical initiatves of mutual interest.

Home | About | C 5
r i | | ontacts.|. Links | Downloads | Help Desk | Site Map Al e e
Copyright ® European Communitiez. All Rights Reserved European Commission
BGSTE moortant legal notice DG for Enterprise and Industry
- Website compatible with: XHTML (1.0 Strict), C55 (Level 2.0), WCAG (Level AA) -
~
Listo &P mternet H 100% v
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The Europe INNOVA portal and extranet hold the CENCE learning platform:

- It was established for facilitating the mutual learning process of the EU energy clusters.
- The platform is aimed at existing and emerging energy clusters in all EU member States.
- The concept learning refers to the exchange of good practice, knowledge and experiences.
- It is a repository of information on clustering in energy. Several modules are offered to the user:
“Energy Mega Cluster” holds information material on each cluster.
“Guidance”
o “Introduction”: describes an energy cluster and cluster management

o “Getting Started”: is a guidance manual providing information on setting up an

energy cluster and provides indicators which can be used to assess management
practice

o “Improving Performance”: shows best practices for replication

o “Continual Improvement”: hold summaries of learning circles on cluster management
and a repository of e-learning modules

o “Services”: competitive intelligence and a market development

“The CENCE project” — info-material on the CENCE project.

- The access to the extranet is described on www.europe-innova.org/CENCE. The whole platform is
not fully completed yet...
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Bl CENCE Results: open network

New Energy clusters committed to collaborate:

iy
Renertec It www.renertec.bz.it
ArchEnergie Hu www.archenerg.hu
Cluster Alsace Energivie FR www.energivie.fr
ITED o Kompetenznetzwerk Kassel Ge www.deenet.org
E:ior;lai. e Udviklingsforum Odense Dk www.odense.dk
en.:ﬁustiari'r
Peterborough
deENet
l(assel
Ewi - .
doogiey | * SR o Many other Ener_gy clusters and regional agents
i@ ’ _“';,gEST Ews KaHsTSs Ly oo, have expressed interest...
hénem?:: 3 ﬁLDNE.. m“.m?

EPV Bozen/Bolzana
Bilbao #
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CENCE Results: impact at 3 levels Bl CLUSTER
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ICE

« an informal network of sustainable energy clusters (more a platform
than a "Megacluster")

- a common voice for certain issues in Europe
- continued exchange of experience to improve cluster services
- creating opportunities for our cluster members, in joint
R&D, joint market penetration, information exchange...
- being a bridge between European policies and interests of
cluster partners

 sustainable energy companies and their clusters have an important role
in the energy systems in transition (Distributed Generation, RREE)

» CENCE partners have become an united network of innovation agents
capable to promote multiregional initiatives towards more competitive,
and sustainable EU companies and energy solutions
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» Regular meetings among Cluster Managers and stakeholders to discuss
common areas of interest. Involve our Regional Agencies and EEN partner

» Use a common online platform to share information

» Create thematic groups within the platform; Low carbon, Renewables,..

» Procedure to involve and commit new Energy Clusters to the platform.

» Develop mechanism to support the creation of new Clusters

» Antenna for following up EU Commission initiatives in innovation & energy
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More Info at:

www.europe-innova.org/CENCE

Contacts:

Cluster de la Energia: Juan José Alonso, Iihaki Gorrino
+34 944240211. mail@clusterenergia.com
LABEIN-TECNALIA: Begoiia Sanchez, Anette Norborg
+34 946073300. bsanchez@labein.es anorborg@labein.es
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